
 

 

 

  

 

 
 

 

 

 

 

6.2.1 Supporting Documents 

 

 

 

 

 

  

Criterion 6 - Governance, Leadership and Management 

 

6.2 Strategy Development and Deployment 

6.2.1 The institutional perspective plan is effectively deployed and functioning of the 

institutional bodies is effective and efficient as visible from policies, administrative setup, 

appointment, service rules, and procedures, etc.. 

 

Principal 

Shahid Matangini Hazra Govt.  

General Degree College for Women,  

The Institutional perspective plan is effectively deployed and functioning of the 

institutional bodies is effective and efficient as visible from policies, administrative setup, 

appointment, service rules, and procedures, etc.. 

 

 

 



 

 

 

 

 

 

 

No Description of the documents 

1. Institutional Perspective Plan 

2. Different Policies Adopted by the Institution (Given at College Website) 

3. Appointment & Service Rules: Sample Photograph and link of WBSR 

4. 
Sample Photograph of PSC (Public Service Commission) Appointment process of 

Teacher 

5. Sample Photograph of CAS process 

6. Sample Photograph of Non-Teaching appointment  

7. Sample Photograph of Teachers’ Council Meeting Notice & Sub-committees List 

8. Sample Photograph of Establishment of Innovation Centre  

9. Sample Photograph of Waiving of fees of Students 

10. Sample Photograph of ICT Facility and Library Automation  

11. Sample Photograph of ILMS Implementation during Covid-19 Pandemic  

12. Sample Photograph of Green Initiatives and Gender Sensitization Programme 

 

 

 

  

6.2.1 The Institutional perspective plan is effectively deployed and functioning of the 

institutional bodies is effective and efficient as visible from policies, administrative setup, 

appointment, service rules, and procedures, etc.. 

 

 

 



 

 

 

  1. Institutional Perspective Plan 

 

http://www.wbpar.gov.in/writereaddata/WBSR-1_b.pdf 

Link: https://matanginicollege.ac.in/Pdf/Institutional%20Perspective%20Plan.pdf  

Organogram Link: https://matanginicollege.ac.in/Organogram.aspx  

 

 

https://matanginicollege.ac.in/Pdf/Institutional%20Perspective%20Plan.pdf
https://matanginicollege.ac.in/Organogram.aspx


 

 

 

 

Various Policies : https://matanginicollege.ac.in/Policies.aspx  

Sl. No Title View 

1 Anti-Ragging Committee - Policy Document View 

2 Disciplinary Committee - Policy Document View 

3 Equal Opportunity Cell - Policy Document View 

4 Grievance Redressal Policy Document View 

5 Internal Complaints Committee - Policy Document View 

6 Students Grievance Redressal Committee - Policy Document View 

7 Code of Conduct - Policy Document View 

8 E Governance - Policy Document View 

 

  

2.Different Policies Adopted by the Institution (Given at College Website): 

 

 

 

http://www.wbpar.gov.in/writereaddata/WBSR-1_b.pdf 

https://matanginicollege.ac.in/Policies.aspx
https://matanginicollege.ac.in/Pdf/Policies/Anti-Ragging%20Committee%20-%20Policy%20Document.pdf
https://matanginicollege.ac.in/Pdf/Policies/Disciplinary%20Committee%20-%20Policy%20Document.pdf
https://matanginicollege.ac.in/Pdf/Policies/Equal%20Opportunity%20Cell%20-%20Policy%20Document.pdf
https://matanginicollege.ac.in/Pdf/Policies/Grievance%20Redressal%20&%20Sexual%20Harassment%20Committee%20-%20Policy%20Document.pdf
https://matanginicollege.ac.in/Pdf/Policies/Internal%20Complaints%20Committee%20-%20Policy%20Document.pdf
https://matanginicollege.ac.in/Pdf/Policies/Students%20Grievance%20Redressal%20%20Committee%20-%20Policy%20Document.pdf
https://matanginicollege.ac.in/Pdf/Policies/Code%20of%20Conduct%20-%20Policy%20Document.pdf
https://matanginicollege.ac.in/Pdf/Policies/E%20Governance%20-%20Policy%20Document.pdf


 

 

 

 

Appointment & Service Rules: 

https://matanginicollege.ac.in/Appointment-service-rules.aspx 

 

 

 

 

 

 

 

 

 

 

No 
Description of the 

documents 
Website Link 

1. link of WBSR-I 
https://matanginicollege.ac.in/Pdf/Administration/WBSR-I.pdf 

2. link of WBSR-II 
https://matanginicollege.ac.in/Pdf/Administration/WBSR-II.pdf 
 

 

 

3.Appointment & Service Rules: Sample Photograph and link of WBSR 

 

 

 

http://www.wbpar.gov.in/writereaddata/WBSR-1_b.pdf 

https://matanginicollege.ac.in/Appointment-service-rules.aspx
https://matanginicollege.ac.in/Pdf/Administration/WBSR-I.pdf
https://matanginicollege.ac.in/Pdf/Administration/WBSR-II.pdf


 

 

 

https://psc.wb.gov.in/jfjlsdfjfjslfjsfjl 

 

 

 

 

 

 

 

 

 

  

4.Sample Photograph of PSC (Public Service Commission) Portal and Appointment Process of 

Teacher 

 

http://www.wbpar.gov.in/writereaddata/WBSR-1_b.pdf 

PSC (Public Service Commission, Govt of West Bengal) 

https://psc.wb.gov.in/ 

https://psc.wb.gov.in/jfjlsdfjfjslfjsfjl
https://psc.wb.gov.in/


 

 

 

  

Public Service Commission, Govt of West Bengal  Online applications invited for Assistant Professor 

https://pscwbapplication.in/pdf19/PUBLIC_SERVICE_COMMISSION_WESTBENGAL.pdf 

 

4.Sample Photograph of PSC (Public Service Commission) Appointment Process of Teacher 

 

http://www.wbpar.gov.in/writereaddata/WBSR-1_b.pdf 

https://pscwbapplication.in/pdf19/PUBLIC_SERVICE_COMMISSION_WESTBENGAL.pdf


 

 

 

  
6. Sample Photograph of Non-Teaching appointment 

Public Service Commission, Govt of West Bengal  Online applications invited for Clerk  

https://psc.wb.gov.in/Download?param1=An_20231204154303_Clerkship.pdf&param2=advertisement 

https://psc.wb.gov.in/Download?param1=An_20231204154303_Clerkship.pdf&param2=advertisement


 

 

 

 
5.Sample Photograph of CAS process 

Sample CAS File 



 

 

 

  
Sample Photograph of CAS process 

Sample Letter to DPI for Govt Nominee  Sample Letter of DPI for Govt. Nominee  



 

 

 

   
Sample Photograph of CAS process 

Sample Letter to University for Nominee as 

Subject Expert  

 

Sample VU Nominee as Subject Expert 
University for  



 

 

 

 

 

Sample Photograph of CAS process 

Sample Government Sanction Order for CAS and Pay Fixation  
 



 

 

 

  

  

  

6. Sample  Photograph of Teachers’ Council Committees List 2021-22 

Link: https://matanginicollege.ac.in/Teachers-council.aspx  

https://matanginicollege.ac.in/Teachers-council.aspx


 

 

 

  
6. Sample  Photograph of Teachers’ Council Committees List 2021-22 

 

Link: https://matanginicollege.ac.in/Teachers-council.aspx  

https://matanginicollege.ac.in/Teachers-council.aspx


 

 

 

6. Sample  Photograph of Teachers’ Council Committees List 2021-22 

 

Link: https://matanginicollege.ac.in/Teachers-council.aspx  

https://matanginicollege.ac.in/Teachers-council.aspx


 

 

 

6.Sample Photograph of Teachers’ Council Meeting Notice  



 

 

 

  
6.Sample Photograph of Teachers’ Council Meeting Minutes/Notice 



 

 

 

 

 

 

  

7.Sample Photograph of Establishment of Innovation Centre 



 

 

 

  Sample Photograph of Establishment of Innovation Centre 



 

 

 

  
9.Sample Photograph of Waiving of fees of Students 



 

 

 

  
10. Sample Photograph of ICT Facility and Library Automation 



 

 

 

  
.Sample Photograph of ICT Facility and Library Automation 



 

 

 

Sample Photograph of ICT Facility  



 

 

 

  
Sample Photograph of Library Automation 



 

 

 

  
Sample Photograph of Library Automation 

Link: 

https://matanginicollege.ac.in/Libr

ary.aspx 

https://matanginicollege.ac.in/Library.aspx
https://matanginicollege.ac.in/Library.aspx


 

 

 

 

  

11.Sample Photograph of Institutional Learning Management System (ILMS) 

Implementation during Covid-19 Pandemic 



 

 

 

 

 

  

  

Sample Photograph of Institutional Learning Management System (ILMS) 

Implementation during Covid-19 Pandemic 



 

 

 

  Sample Photograph of Institutional Learning Management System (ILMS) 

Implementation during Covid-19 Pandemic 



 

 

 

   12.Sample Photograph of Green Initiatives and Gender Sensitization Programme 



 

 

 

  12.Sample Photograph of Green Initiatives and Gender Sensitization Programme 



 

 

 

  Sample Photograph of Gender Sensitization Programme 

ADOLESCENT GIRLS AWARENESS CAMP 
 

Flyer for the Event 

Photograph 

of the Event 



 

 

 

  
Sample Photograph of  

Sanitary Napkin Vending Machine and Signage  

 



 

 

 

 
Sample Photograph of Gender Sensitization Programme 

Awareness Camp on Child Marriage – ICT Presentation 

 


